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Foreword - A Message from 
the Chair
AÊbrainÊinjuryÊcanÊchallengeÊeveryÊaspectÊofÊaÊ
person�sÊlifeÊandÊtheÊlivesÊofÊtheirÊfamilies.ÊAsÊfarÊ
backÊasÊ2007,ÊtheÊDepartmentÊofÊHealthÊandÊ
ChildrenÊrespondedÊtoÊaÊParliamentaryÊQuestionÊ
toÊtheÊthenÊTDÊMichaelÊD.ÊHigginsÊaboutÊservicesÊ
forÊpeopleÊwithÊbrainÊinjuryÊthatÊcommencedÊwithÊ
theÊratherÊalarmingÊstatementÊthatÊ�ItÊisÊ
acknowledgedÊthatÊtheÊcurrentÊprovisionÊforÊ
personsÊwithÊAcquiredÊBrainÊInjuryÊisÊ
inadequate�.ÊÊÊÊ

NotwithstandingÊtheÊDepartment�sÊ
acknowledgement,ÊnotÊmuchÊhasÊchanged.ÊTheÊ
2011ÊNeuro-RehabilitationÊStrategyÊhasÊnotÊ
beenÊresourcedÊandÊthereÊhaveÊbeenÊnoÊ
changesÊforÊpeopleÊwithÊbrainÊinjuryÊandÊ
neurologicalÊconditions.ÊReferralsÊtoÊHeadwayÊ
haveÊincreasedÊbyÊ56%ÊsinceÊtheÊstrategy�sÊ
publication.ÊÊThisÊisÊaÊmatterÊofÊgraveÊconcern.ÊÊ
HeadwayÊcontinuesÊtoÊimploreÊGovernmentÊ/Ê
HSEÊtoÊnotÊonlyÊrecogniseÊthatÊservicesÊtoÊ
peopleÊandÊfamiliesÊafterÊbrainÊinjuryÊareÊ
inadequateÊbutÊalsoÊurgentlyÊcallsÊonÊthemÊtoÊ
deliverÊonÊitsÊaspirationsÊforÊearlyÊinterventionÊ
afterÊbrainÊinjury.ÊÊEveryÊdayÊdelayedÊinÊ
rehabilitationÊforÊpeopleÊlivingÊwithÊtheÊimpactÊofÊ
theirÊinjuryÊisÊtimeÊwastedÊinÊhelpingÊthemÊtoÊdealÊ
withÊtheÊconsequencesÊofÊtheirÊbrainÊinjuryÊandÊisÊ
aÊpotentiallyÊincreasedÊcostÊtoÊtheÊState.ÊÊÊWhileÊ
HeadwayÊcontinuesÊtoÊbuildÊrelationshipsÊwithÊallÊ
constituentsÊinÊtheÊsectorÊtoÊattemptÊtoÊeaseÊtheÊ
journeyÊforÊpeopleÊfromÊacuteÊsettingsÊtoÊ
communityÊliving,ÊweÊmustÊadvocateÊaboutÊtheÊ
urgencyÊofÊtheÊsituation.Ê

DespiteÊtheÊongoingÊchallengesÊinÊtheÊsector,Ê
theÊHeadwayÊteamsÊaroundÊtheÊcountryÊ

continueÊtoÊofferÊ
excellent,ÊstateÊofÊtheÊ
art,Êperson-centredÊ
treatmentÊandÊcareÊtoÊ
clientsÊafterÊoneÊofÊtheÊ
mostÊsignificantÊlifeÊ
eventsÊtheyÊwillÊeverÊ
experience.ÊOurÊ
desireÊisÊtoÊensureÊ
thatÊeveryoneÊwhoÊ
sustainsÊaÊbrainÊinjuryÊ
inÊIrelandÊhasÊtimelyÊ
accessÊtoÊappropriateÊadviceÊandÊtreatment,Ê
bothÊforÊthemselvesÊandÊtheirÊfamilies,Ê
throughoutÊtheirÊrecovery.

ThereÊareÊpositiveÊdevelopments.ÊHeadwayÊ
haveÊjoinedÊBeaumontÊHospitalÊtoÊembarkÊonÊaÊ
two-yearÊprojectÊheadedÊbyÊProfessorÊAnthonyÊ
StainesÊofÊDCUÊtoÊestablishÊIrishÊepidemiologyÊ
statisticsÊforÊtraumaticÊbrainÊinjuryÊwhichÊwillÊ
serveÊtoÊprovideÊirrefutableÊevidenceÊthatÊtheÊ
pictureÊforÊbrainÊinjuryÊservicesÊandÊsupportsÊareÊ
brutallyÊdeficient.ÊWeÊhaveÊalsoÊestablishedÊ
collaborationsÊwithÊtheÊRCSIÊandÊBeaumontÊtoÊ
developÊservicesÊandÊresearchÊforÊpatientsÊpost-
stroke.

IÊwantÊtoÊthankÊKieranÊLoughran,ÊCEOÊandÊallÊtheÊ
excellentÊHeadwayÊstaffÊforÊtheirÊdedicationÊandÊ
commitmentÊtoÊourÊclientsÊandÊtheirÊfamiliesÊasÊ
theyÊstruggleÊwithÊbrainÊinjury.ÊAÊbrainÊinjuryÊcanÊ
beÊaÊdevastatingÊandÊconfusingÊtimeÊforÊpatientsÊ
andÊtheirÊfamiliesÊandÊtheÊHeadwayÊteamÊ
provideÊgreatÊsupport,Êcomfort,Êassistance,Êre-
assuranceÊandÊtreatmentÊduringÊthisÊtime.Ê

Dr.ÊNiallÊPender,ÊPrincipalÊClinicalÊ
Neuropsychologist,ÊBeaumontÊHospitalÊandÊ
ChairÊofÊtheÊBoard,ÊHeadway
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Message from the CEO
EveryÊdayÊatÊHeadway,ÊweÊliveÊourÊmissionÊtoÊ
bringÊpositiveÊchangeÊinÊtheÊlivesÊofÊthoseÊ
affectedÊbyÊanÊacquiredÊbrainÊinjury.ÊI'mÊproudÊtoÊ
reportÊthatÊweÊhaveÊbeenÊonceÊagainÊawardedÊ
theÊhighestÊlevelÊaccreditationÊfromÊCARFÊ
InternationalÊ(www.carf.orgÊ)ÊinÊ2017.

TheÊCARFÊsurveyÊtookÊtheÊopportunityÊtoÊ
highlightÊmanyÊpositivesÊinÊrelationÊtoÊourÊ
services,ÊnotÊleastÊhowÊweÊwereÊÊ"providingÊ
exceptionalÊserviceÊandÊdoingÊtheÊmostÊwithÊtheÊ
least."ÊÊTheÊremarksÊgaveÊmeÊpauseÊforÊthought.Ê
TheÊfactÊthatÊitÊisÊinternationallyÊacknowledgedÊ
thatÊweÊcanÊachieveÊexcellenceÊwithÊsoÊlittleÊisÊaÊ
creditÊtoÊourÊstaff,ÊbutÊitÊalsoÊhighlightsÊourÊlackÊofÊ
fundingÊtoÊreachÊmoreÊpeople.ÊÊWeÊareÊhoweverÊ
determinedÊtoÊredoubleÊeffortsÊtoÊsecureÊ
additionalÊfundingÊforÊourÊservices.Ê

OnÊaÊmoreÊpositiveÊnote,ÊthanksÊtoÊtheÊJPÊMcÊ
ManusÊFoundation,ÊHeadwayÊhasÊfinallyÊmovedÊ
inÊtoÊourÊbrandÊnewÊandÊcompletelyÊrenovatedÊ
rehabilitationÊcentreÊinÊtheÊcentreÊofÊLimerick.ÊÊ
ClientsÊandÊtheirÊfamiliesÊcanÊnowÊlookÊforwardÊ
toÊanÊexcellentÊandÊcustomisedÊresourceÊinÊtheÊ
heartÊofÊtheÊcity.ÊÊWeÊareÊturningÊourÊattentionÊtoÊ

CorkÊforÊtheÊcomingÊ
yearÊandÊhopeÊtoÊbeÊ
ableÊtoÊpurchaseÊaÊsiteÊ
andÊcombineÊourÊÊ
servicesÊinÊoneÊ
location.ÊÊ

IÊwouldÊlikeÊtoÊ
acknowledgeÊandÊ
expressÊthanksÊtoÊtheÊ
BoardÊforÊtheirÊ
continuousÊsupport,Ê
guidanceÊandÊ
challenge.ÊIÊwouldÊ
alsoÊlikeÊtoÊthankÊallÊtheÊHeadwayÊstaff.ÊTheyÊ
continuallyÊamazeÊmeÊwithÊtheirÊdedication,Ê
creativityÊandÊcommitment.ÊÊAÊheartfeltÊthankÊyouÊ
alsoÊtoÊtheÊvolunteersÊandÊdonorsÊwhoÊ
understandÊtheÊincreasingÊchallengesÊweÊface.ÊÊ
ToÊourÊclientsÊandÊtheirÊfamiliesÊ:ÊyouÊareÊtheÊ
reasonÊweÊexistÊandÊweÊareÊproudÊtoÊserveÊyou.Ê
WeÊwillÊcontinuallyÊlistenÊtoÊyourÊconcerns,Ê
adviceÊandÊrequestsÊandÊseekÊtoÊaddressÊthem,Ê
whereÊpossible.

KieranÊLoughran,ÊCEO

Headway - Our Commitment to Quality
WeÊareÊcommittedÊtoÊimprovingÊtheÊqualityÊofÊourÊ
serviceÊdeliveryÊandÊpracticesÊasÊanÊ
organisation.ÊImprovingÊqualityÊisÊeverybody�sÊ
businessÊatÊHeadway.ÊÊThisÊisÊevidentÊfromÊtheÊ
variousÊimprovementÊinitiativesÊundertakenÊbyÊ
frontlineÊteamsÊtoÊlargerÊcommitmentsÊatÊ
organisationÊlevel.ÊÊ

2017ÊsawÊHeadway�sÊCARFÊInternationalÊ
accreditationÊrenewedÊforÊaÊfurtherÊ3ÊyearsÊ�ÊtheÊ
maximumÊawardedÊbyÊtheÊqualityÊstandardsÊ
organisation.ÊAccreditationÊbyÊCARFÊisÊtheÊofficialÊ
recognitionÊthatÊHeadwayÊisÊguidedÊbyÊ
internationallyÊrecognisedÊserviceÊstandardsÊandÊ
bestÊpractices.ÊÊItÊdemonstratesÊthatÊweÊareÊ
committedÊtoÊreducingÊrisk,ÊaddressingÊhealthÊ
andÊsafetyÊconcerns,ÊrespectingÊculturalÊandÊ
individualÊpreferencesÊandÊprovidingÊtheÊbestÊ
possibleÊqualityÊofÊservice.Ê

WeÊseekÊtoÊincreaseÊtheÊpositiveÊoutcomesÊforÊ
clientsÊofÊourÊservicesÊandÊcontinueÊtoÊinitiateÊtheÊ
newÊapproachesÊinÊourÊworkÊthatÊcanÊfurtherÊ

supportÊourÊmissionÊandÊcoreÊvalues.ÊOurÊ
comprehensiveÊoutcomesÊsystemÊmeasuresÊtheÊ
impactÊofÊourÊworkÊonÊourÊclientsÊabilities,ÊtheirÊ
levelÊofÊparticipation,ÊtheirÊadjustmentÊfollowingÊ
injuryÊandÊtheirÊoverallÊsatisfactionÊwithÊlife.

EveryÊyearÊweÊconductÊaÊsurveyÊofÊallÊourÊ
clients,ÊserviceÊusers,Êfunders,ÊfamilyÊmembersÊ
andÊotherÊpeopleÊwithÊanÊinterestÊinÊHeadway.Ê
WeÊuseÊaÊsystemÊcalledÊUSPEQÊwhichÊallowsÊusÊ
toÊcompareÊhowÊweÊareÊdoingÊwithÊotherÊsimilarÊ
organisations.ÊÊOurÊ2017ÊsurveyÊshowsÊhighÊ
levelsÊofÊsatisfactionÊwithÊHeadwayÊ.ÊOurÊhighestÊ
performingÊareasÊrankÊveryÊwellÊinÊcomparisonÊ
toÊtheÊbenchmarksÊforÊmedicalÊrehabilitationÊ
programmes.ÊItÊisÊveryÊgratifyingÊtoÊknowÊthatÊ
ourÊserviceÊusersÊareÊveryÊsatisfiedÊwithÊ
HeadwayÊandÊweÊwillÊcontinueÊtoÊstriveÊtoÊ
achieveÊmoreÊforÊourÊclientsÊinÊtheÊfuture.
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Our Clients

AverageÊAgeInjuryÊTypeGender

Male

Female

Non-
Trauma

Trauma

Overall Demand (Referrals)

56%
overÊlastÊ5Ê

years

2017 at a Glance

Key Outcomes

16%
LifeÊ

Satisfaction

99% 
of survey respondents would recommend Headway to a friend or family member 

67,636hrs

HomeÊandÊCommunityÊ
BrainÊInjuryÊProgrammes

11,856hrs
VocationalÊServices

Activity in 2017

1,154
PeopleÊserved

1,272
HelplineÊCallers

hours of 
service 
provided

No.ÊofÊ
serviceÊ
users
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Our Services in 2017

Work Related Programmes
TheÊnumberÊoneÊgoalÊforÊmanyÊpeopleÊafterÊtheirÊ
brainÊinjuryÊisÊtoÊgetÊbackÊtoÊwork.ÊItÊisÊoftenÊaÊÊ
journeyÊthatÊrequiresÊaÊlotÊofÊtime,ÊeffortÊandÊtheÊ
rightÊsupport.Ê

Headway'sÊvocationalÊservicesÊprovidedÊnearlyÊ
12,000ÊhoursÊofÊrehabilitationÊinÊ2017,Ê
specificallyÊtoÊhelpÊpeopleÊreturnÊtoÊwork.ÊTheseÊ
vocationalÊservicesÊcompriseÊ
specialistÊindividualÊsupportsÊ
fromÊvocationalÊrehabilitationÊ
workersÊ(Cork,ÊDublin,Ê
Limerick),ÊtwoÊfundedÊ
vocationalÊtrainingÊ
programmesÊinÊLimerickÊandÊ
CorkÊandÊaÊjobsÊclubÊinÊDublin.

EachÊofÊourÊvocationalÊ
programmesÊisÊdesignedÊtoÊ
provideÊinsightÊandÊincreaseÊ
self-awareness,ÊidentifyÊ
interestsÊandÊexploreÊpracticalÊ
careerÊoptionsÊandÊgoalsÊpostÊ
injury.ÊÊWeÊhelpÊdevelopÊskillsÊ
suchÊasÊpersonalÊ
developmentÊe.g.ÊselfÊ

"Coming to the Headway group is 
brilliant.  You're with people you feel at 
home with. When you mention your brain 
injury, they know exactly what you're 
talking about" 
                                           - Chris, Co Limerick

AÊbrainÊinjuryÊhappensÊinÊanÊinstantÊbutÊcanÊ
changeÊlivesÊforÊever.ÊWithÊtheÊrightÊÊ
rehabilitation,ÊsurvivorsÊofÊbrainÊinjuryÊcanÊ
improveÊtheirÊabilities,ÊlearnÊtoÊadjustÊtoÊaÊnewÊ
situationÊandÊachieveÊaÊfulfillingÊlife.ÊÊ

AtÊHeadwayÊweÊbringÊpeopleÊwithÊaÊbrainÊinjuryÊ
togetherÊinÊourÊcentresÊacrossÊtheÊcountryÊtoÊ
takeÊpartÊinÊgroupÊandÊindividualÊsessionsÊwithÊaÊ
creativeÊandÊrehabilitativeÊapproach.ÊÊWeÊsupportÊ
ourÊclientsÊtoÊworkÊtowardsÊtheirÊownÊgoalsÊwithÊ
theÊaimÊofÊreachingÊtheirÊpotentialÊinÊactivitiesÊofÊ
dayÊtoÊdayÊlifeÊandÊinÊparticipatingÊinÊtheirÊlocalÊ
community.Ê

WeÊprovideÊaÊrangeÊofÊcognitive,Êsocial,Ê
educational,ÊcreativeÊandÊrehabilitativeÊactivitiesÊ
inÊaÊsupportiveÊenvironment.ÊÊClientsÊcanÊbeÊ
involvedÊinÊanythingÊfromÊsupportÊgroups,ÊsocialÊ
groups,ÊjobsÊclubs,ÊrehabilitativeÊsports,ÊtrainingÊ
programmesÊandÊcreativeÊartsÊprogrammes.ÊÊ

awarenessÊandÊconfidenceÊbuilding,ÊcomputerÊ
skillsÊandÊworkÊspecificÊskillsÊsuchÊasÊCVÊ
preparationÊandÊinterviewÊskills.Ê

OurÊteamÊalsoÊworksÊwithÊemployersÊtoÊassistÊ
withÊreasonableÊaccommodationsÊandÊprovidingÊ
supportsÊforÊpeopleÊreturningÊtoÊtheÊworkplaceÊ
afterÊbrainÊinjury.ÊOurÊworkÊisÊongoingÊuntilÊtheÊ
clientÊandÊtheÊemployerÊfeelÊconfidentÊenoughÊ
toÊmanageÊwithoutÊfurtherÊsupportÊfromÊus.ÊÊ
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Skills Training Programmes
BrainÊinjury,ÊwhetherÊmild,ÊmoderateÊorÊsevere,Ê
causesÊsignificantÊchangesÊtoÊeverydayÊlife.ÊTheÊ
abilityÊtoÊcareÊforÊoneselfÊandÊothers,ÊengageÊinÊ
productiveÊactivities,ÊandÊparticipateÊinÊpersonalÊ
andÊsocialÊrolesÊcanÊbeÊdramaticallyÊaltered.

FollowingÊinjury,ÊpeopleÊoftenÊneedÊtoÊlearnÊnewÊ
knowledgeÊandÊskills,ÊorÊtoÊlearnÊnewÊwaysÊtoÊ
useÊpreviouslyÊacquiredÊskills.ÊInÊtheÊHeadwayÊ
RehabilitativeÊTrainingÊprogrammes,ÊskillÊareasÊ
focusÊonÊtheÊindividual'sÊabilityÊtoÊcompensateÊforÊ
changesÊfollowingÊinjuryÊasÊwellÊasÊeducationalÊ
andÊvocationalÊgoals.

Modules can include:

• Cognitive rehabilitation

• Activities of Daily living

• Personal Effectiveness 

• Literacy & Numeracy

• Communications

• Computers

• Cookery

• Horticulture/Woodwork

• Arts & Crafts

11,856
hoursÊofÊVocationalÊ
ServicesÊprovided

56
QQIÊcertifications
achieved

OurÊtargetedÊprogrammeÊmodulesÊÊhelpÊpeopleÊ
livingÊwithÊbrainÊinjuryÊgainÊinsightÊintoÊtheÊ
effectsÊofÊtheirÊinjuryÊandÊdevelopÊwaysÊtoÊdealÊ
withÊthem.ÊSocialÊandÊrecreationalÊopportunitiesÊ
areÊalsoÊavailableÊasÊpartÊofÊtheÊprogrammeÊ
includingÊattendingÊconcerts,ÊgoingÊtoÊtheÊ
cinemaÊandÊtheÊuseÊofÊlocalÊsportsÊfacilities.Ê

OurÊtraineesÊworkÊtowardsÊQQIÊ(QualityÊandÊ
QualificationsÊIreland)ÊcertificationÊonÊsomeÊofÊ
theÊmodules.ÊÊAllÊourÊHeadwayÊcentresÊhaveÊtheÊ
QQIÊQualityÊAssuranceÊMarkÊwhichÊguaranteesÊ
ourÊqualityÊassuranceÊpoliciesÊandÊprocedures.Ê
ThisÊensuresÊthatÊtheÊawardÊisÊnationallyÊandÊ
internationallyÊrecognisedÊandÊthatÊclientsÊcanÊ
pursueÊfurtherÊlearningÊopportunities.Ê

InÊ2017,ÊtheÊHeadwayÊrehabilitativeÊtrainingÊ
programmesÊdeliveredÊoverÊ27,000ÊhoursÊofÊ
serviceÊhoursÊfromÊourÊcentresÊbasedÊinÊDublinÊ
(Finglas,ÊClondalkin),ÊCorkÊandÊLimerick.Ê

27,502
HoursÊofÊTrainingÊ
ServicesÊprovided

49
QQIÊcertifications
achieved

SuccessÊonÊtheÊHeadwayÊvocationalÊ
programmesÊisÊmeasuredÊbyÊtrackingÊtheÊ
numberÊofÊprogressionÊandÊtransitionÊplansÊ
completed,ÊsuccessfulÊemploymentÊplacementsÊ
andÊtheÊnumberÊofÊmajorÊandÊminorÊcertificationsÊ
achievedÊinÊtheÊtrainingÊprogrammes.Ê

InÊ2017,ÊtheÊteamsÊÊstartedÊadoptingÊaÊnewÊtoolÊ
toÊtrackÊsomeone'sÊreadinessÊtoÊreturnÊtoÊworkÊ
(theÊReadinessÊforÊReturnÊtoÊWorkÊScale).ÊEarlyÊ
indicatorsÊfromÊthisÊmeasureÊshowÊthatÊtheÊ
vocationalÊprogrammesÊareÊsuccessfulÊinÊhelpingÊ
peopleÊprepareÊforÊtheirÊreturnÊtoÊwork.

'I genuinely thought when I got out of 
hospital I'd be back doing texactly the 
same role within a couple of nonths. I'm 
so happy I didn't and that I got good 
advice. In the end, it took me two years 
to get back.'

- Ronan, Co. Dublin
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Long Term Rehabilitation 
OurÊDayÊservicesÊwhichÊareÊforÊmoreÊseverelyÊ
injuredÊclientsÊaimÊtoÊmaximiseÊaÊperson'sÊabilityÊ
toÊliveÊasÊindependentlyÊasÊpossible.ÊHeadway'sÊ
interventionsÊhereÊfocusÊonÊfacilitatingÊanÊ
individual'sÊabilityÊtoÊaccessÊcommunityÊ
resourcesÊandÊtoÊparticipateÊinÊmeaningfulÊ
activityÊ(bothÊpurposefulÊandÊfunctional).ÊAÊmajorÊ
aimÊofÊthisÊprogrammeÊisÊtoÊreduceÊsocialÊ
isolationÊwhichÊhasÊbeenÊidentifiedÊasÊaÊmajorÊ
consequenceÊofÊbrainÊinjury.ÊTheÊAimsÊofÊtheÊ
ProgrammesÊareÊto:

• ImproveÊqualityÊofÊlifeÊandÊenableÊparticipantsÊ
toÊliveÊlifeÊtoÊtheirÊfullestÊpotentialÊ

� PromoteÊtheÊdevelopmentÊofÊnewÊskillsÊthatÊ
increaseÊaÊperson'sÊabilityÊtoÊfunctionÊatÊhomeÊ
orÊinÊtheÊcommunity

� ConsolidateÊexisitingÊskillsÊtoÊenableÊ
participantsÊtoÊcapitaliseÊonÊtheirÊabilities

� IncreaseÊselfÊesteerm

� PromoteÊselfÊawareness

LongÊTermÊRehabilitationÊDayÊprogrammesÊareÊ
availableÊinÊourÊcentresÊinÊDublinÊ(BlackhallÊ
Green,ÊSandymount),ÊCorkÊ(Ballincollig,ÊCobh,Ê
Mallow)ÊandÊLimerick.

Creative Arts at Headway
WhileÊtheÊcreativeÊartsÊhaveÊalwaysÊbeenÊ
anÊimportantÊpartÊofÊHeadway'sÊserviceÊ
model,Ê2017ÊsawÊsignificantÊexpansionÊ
intoÊthisÊmostÊfascinatingÊandÊgrowingÊ
areaÊofÊABIÊrehabilitation.Ê

CreativeÊartsÊserveÊmultipleÊpurposesÊinÊ
rehabilitationÊandÊaddressÊtheÊcomplexÊ
needsÊofÊABIÊclientsÊincludingÊtheÊ
developmentÊofÊcognitiveÊskills,ÊmotorÊ
skills,Êindependence,ÊmeaningÊandÊ
purpose,Êexpression,Êcreativity,Ê
relationshipÊdevelopment,ÊconfidenceÊ
buildingÊtoÊnameÊbutÊaÊfew.ÊÊ

WeÊcontinuedÊtoÊrollÊoutÊourÊartÊandÊ
dramaÊprogrammesÊacrossÊtheÊserviceÊasÊ
wellÊasÊsupportingÊourÊDublinÊchoir.ÊÊToÊ
complementÊthisÊweÊhaveÊintroducedÊ
individualÊmusicÊtherapy.ÊThisÊnewÊ
therapyÊhasÊprovedÊmassivelyÊbeneficialÊ
forÊclientsÊandÊitÊisÊsomethingÊthatÊ
HeadwayÊareÊcommittedÊtoÊpursuing,Ê
fundingÊpermitting.

GardeningÊhasÊalsoÊexpandedÊandÊwithÊ
ourÊnewÊurbanÊgardenÊinÊDublinÊtheÊ
Men'sÊshedÊhaveÊbeenÊparticularlyÊ
active.Ê

AllÊtheseÊcreativeÊprogrammesÊareÊmadeÊ
possibleÊwithÊtheÊsupportÊofÊdonors,Ê
lotteryÊgrantsÊandÊtheÊpassion,Ê
commitmentÊandÊcreativityÊofÊourÊ
innovativeÊrehabilitationÊteamÊmembersÊ
whoÊcontinuouslyÊgoÊaboveÊandÊbeyondÊ
toÊexpandÊandÊenhanceÊtheÊclientÊ
experienceÊwithinÊaÊrehabilitationÊ
framework.Ê

28,253
HoursÊofÊDayÊ
ServicesÊprovided

208
UniqueÊ
individuals
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Psychology and Family 
Support
AnÊacquiredÊbrainÊinjuryÊarrivesÊsuddenlyÊandÊ
unexpectedly.ÊÊItÊcanÊimpactÊaÊperson�sÊthinkingÊ
skillsÊasÊwellÊasÊtheirÊemotionalÊwell-beingÊandÊ
mentalÊhealth.ÊÊForÊmany,ÊtheÊproblemsÊ
associatedÊwithÊitÊbecomeÊaÊpermanentÊpartÊofÊ
theirÊlives.ÊTheÊchangesÊinÊrelationships,ÊrolesÊ
andÊresponsibilitiesÊcanÊaffectÊtheirÊwellbeing.ÊÊ

HeadwayÊpsychologicalÊservicesÊprovideÊaÊ
rangeÊofÊsupportsÊtoÊmeetÊtheÊneedsÊofÊbothÊ
individualsÊandÊtheirÊfamilyÊmembers.ÊUsingÊ
cognitiveÊrehabilitation,ÊHeadwayÊhelpÊclientsÊtoÊ
learnÊaboutÊtheÊeffectÊofÊtheirÊinjuryÊonÊtheirÊskillsÊ
andÊabilities,ÊandÊtoÊsupportÊthemÊtoÊlearnÊ
strategiesÊandÊskillsÊtoÊovercome,ÊcompensateÊ
for,Êand/orÊadaptÊtoÊtheseÊeffects.ÊÊ

WeÊalsoÊprovideÊsupportÊtoÊfamilyÊmembersÊandÊ
carersÊthroughÊeducation,ÊsupportÊandÊindividualÊ
counsellingÊtoÊaddressÊgriefÊandÊloss,ÊadjustmentÊ
toÊchange,Êself-esteem,ÊconflictÊandÊrelationshipÊ
issuesÊthatÊmayÊarise.ÊÊ2017ÊsawÊtheÊintroductionÊ
ofÊaÊnewÊtherapeuticÊmodelÊintoÊourÊrepertoire.ÊAÊ
newÊevidenceÊbaseÊisÊemergingÊtoÊdemonstrateÊ
thatÊthisÊisÊaÊveryÊeffectiveÊmodelÊtoÊapplyÊtoÊABIÊ
clientsÊwhereÊself-criticismÊcanÊbeÊhighÊandÊ
compassionÊforÊselfÊcanÊbeÊlow.ÊDrÊFionaÊ
AshworthÊfromÊtheÊUKÊtravelledÊtoÊHeadwayÊtoÊ
trainÊpsychologyÊstaffÊinÊCompassionÊFocusedÊ
Therapy.ÊÊThisÊtrainingÊaddedÊaÊnewÊdimensionÊtoÊ
theÊpsychologyÊstaffs�ÊworkÊandÊweÊareÊfullyÊ
expectingÊthisÊtoÊproveÊfruitfulÊinÊtermsÊofÊ
outcomesÊinÊ2018.Ê

Unfortunately,ÊweÊareÊstillÊwithoutÊaÊpsychologyÊ

Community Based Programmes make it 
easier to...

• take part in social, leisure, recreational 
and vocational activities in the 
community 

• become more independent in daily 
living

• increase ability to live or work 
independently in the community 
following acquired brain injuryÊ

serviceÊinÊLimerick.ÊÊWeÊareÊdeeplyÊconsciousÊ
thatÊourÊvulnerableÊclientsÊareÊdisconnectedÊfromÊ
thatÊlevelÊofÊsupportÊandÊareÊmakingÊeveryÊeffortÊ
toÊrecruitÊforÊtheÊposition.ÊWeÊareÊhopefulÊthatÊweÊ
canÊdeliverÊthisÊinÊ2018Ê.Ê

Community Based 
Rehabilitation
SomeÊpeopleÊcanÊfindÊitÊhardÊtoÊidentifyÊinterestsÊ
andÊgoalsÊtoÊpursueÊafterÊbrainÊinjuryÊdueÊtoÊ
changesÊinÊabilityÊorÊperspective.ÊTypicallyÊ
HeadwayÊwillÊworkÊaÊclientÊinÊtheirÊownÊ
community,ÊwhichÊcouldÊincludeÊeitherÊaÊNursingÊ
HomeÊorÊaÊCommunityÊHospital.ÊWeÊwillÊprovideÊ
themÊwithÊanÊindividuallyÊdesignedÊprogrammeÊ
toÊmeetÊtheirÊneed,ÊtoÊofferÊthemÊtheÊopportunityÊ
toÊbecomeÊasÊindependentÊasÊpossibleÊinÊtheÊ
community.ÊÊInÊlineÊwithÊHSEÊNewÊDirections,Ê
HeadwayÊteamsÊareÊgoingÊÊintoÊtheÊcommunityÊ
more.ÊOurÊspecialistÊrehabilitationÊserviceÊinÊ
CorkÊfocusesÊonÊactivitiesÊofÊdailyÊliving,Ê
orientationÊinÊtheÊcommunity,ÊstimulationÊandÊ/orÊ
accessingÊactivities.ÊÊ

InÊDublin,ÊÊ2017ÊsawÊanÊincreasedÊinvestmentÊ
withÊaÊnewÊteamÊmemberÊassignedÊinÊDublinÊtoÊ
focusÊonÊcommunityÊreintegration.ÊÊTheÊteamÊ
offerÊaÊwideÊrangeÊofÊactivitiesÊwhetherÊthisÊisÊ
justÊgettingÊoutÊandÊaboutÊoutsideÊtheÊhomeÊorÊ

4,438
HoursÊofÊ
interventionÊprovided

742
IndividualÊ
Clients

'I would like to thank Headway for all 
they have done for my husband. 
Without it I do not know what life 
would be like for him'
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Public Awareness, 
Information and Support
OurÊteamÊofÊinformationÊandÊsupportÊstaffÊÊ
providesÊinformationÊonÊallÊaspectsÊofÊacquiredÊ
brainÊinjuryÊincludingÊsymptoms,ÊrehabilitationÊ
andÊpracticalÊproblems.ÊÊÊThisÊfreeÊserviceÊ
providesÊaÊmuch-neededÊlisteningÊearÊforÊcallersÊ
nationwide.ÊÊTheÊHeadwayÊhelplineÊanswersÊ
enquiriesÊfromÊanyoneÊaffectedÊbyÊbrainÊinjury,Ê
includingÊsurvivors,ÊtheirÊfamiliesÊandÊ
professionals.Ê

ToÊsupportÊourÊhelpline,ÊweÊlaunchedÊourÊnewlyÊ
revampedÊmobileÊfriendlyÊwebsiteÊinÊÊ2017ÊwithÊ
anÊinstantÊchatÊserviceÊthatÊcanÊreachÊpeopleÊ
whoÊmayÊnotÊwishÊtoÊorÊcannotÊcommunicateÊbyÊ
phone.Ê

forÊactivitiesÊthatÊrequireÊaÊgreaterÊlevelÊofÊ
independenceÊsuchÊasÊtakingÊupÊfurtherÊtraining,Ê
volunteeringÊorÊemployment.ÊÊ

WeÊproducedÊandÊlaunchedÊourÊBrainÊInjuryÊ
informativeÊbookletsÊcoveringÊmanyÊofÊtheÊ
practicalÊissuesÊassociatedÊwithÊaÊbrainÊinjury.Ê
ThisÊnewlyÊavailableÊtoolÊisÊdesignedÊtoÊhelpÊ
survivors,ÊtheirÊfamiliesÊandÊcarersÊtoÊ
understandÊandÊcopeÊwithÊtheÊeffectsÊofÊbrainÊ
injury.ÊÊTheÊbookletsÊreceivedÊaÊcommendationÊ
atÊtheÊIrishÊHealthcareÊAwards.

2017ÊsawÊourÊIÊSeeÊBeyondÊcampaignÊdrawÊtoÊaÊ
close.ÊThisÊHiddenÊdisabilityÊawarenessÊ
campaignÊwhichÊweÊrolledÊoutÊwithÊourÊpartnersÊ
EpilepsyÊIrelandÊthanksÊtoÊtheÊsupportÊofÊtheÊ
DepartmentÊofÊJusticeÊandÊEqualityÊwasÊanÊ
innovativeÊandÊcostÊeffectiveÊwayÊofÊreachingÊ
outÊtoÊtheÊvariousÊtargetÊpublicsÊnationwideÊtoÊ
promoteÊpositiveÊattitudesÊinÊtheÊareaÊofÊhiddenÊ
disabilitiesÊlikeÊABI.ÊForÊmoreÊinformationÊgoÊtoÊ
www.iseebeyond.ieÊ

4,968
HoursÊofÊ
interventionÊprovided

194
IndividualÊ
Clients

Policy and Research
DuringÊ2017,ÊHeadwayÊwereÊactiveÊparticipantsÊ
inÊtheÊnationalÊcampaignÊforÊservicesÊandÊ
fundingÊcoordinatedÊbyÊtheÊNeurologicalÊ
AllianceÊofÊIreland.ÊTheÊcampaignÊhasÊfocusedÊ
onÊengagingÊwithÊtheÊMinisterÊforÊHealthÊandÊ
otherÊpoliticiansÊtoÊtryÊtoÊimproveÊservicesÊforÊ
peopleÊwithÊneurologicalÊconditionsÊincludingÊ
strokeÊandÊbrainÊinjury.ÊWeÊareÊhopefulÊthatÊtheÊ
extraÊattentionÊgarneredÊbyÊtheÊcampaignÊcanÊ
resultÊinÊanÊinjectionÊofÊsomeÊmuchÊneededÊnewÊ
resourcesÊinÊtheÊcommunity.

HeadwayÊhasÊjoinedÊAcquiredÊBrainÊInjuryÊ
Ireland,ÊBeaumontÊHospital,ÊtheÊNationalÊ
RehabilitationÊHospitalÊandÊothersÊinÊanÊexcitingÊ
newÊpieceÊofÊresearchÊspearheadedÊbyÊProf.Ê
AnthonyÊStainesÊofÊDCU.ÊTheÊaimÊofÊtheÊ
researchÊisÊtoÊestablishÊstatisticsÊforÊtheÊ
incidenceÊofÊtraumaticÊbrainÊinjuryÊinÊIrelandÊforÊ
theÊfirstÊtimeÊandÊshedÊlightÊonÊthisÊareaÊofÊ
hiddenÊdisability.
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Satisfaction with Life Scale

The Mayo Portland Adaptability Inventory
TheÊMayoÊPortlandÊAdpatabilityÊInventoryÊ(MPAIÊIV)ÊMeasuresÊlevelsÊofÊdisabilityÊfollowingÊbrainÊ
injuryÊinÊthreeÊareas:ÊAbility,ÊAdjustmentÊandÊParticipation.ÊHigherÊscoresÊindicateÊaÊhigherÊlevelÊofÊ
disability.ÊScoresÊwereÊtakenÊfromÊtwoÊsamples,ÊoneÊgroupÊofÊdayÊprogrammeÊclients,ÊoneÊgroupÊ
ofÊcommmunityÊprogrammeÊclients.ÊWeÊaimÊforÊtheÊdayÊprogrammeÊclientsÊtoÊshowÊeitherÊ
improvementÊ(lower)ÊorÊmaintenanceÊ(similar)Êscores.ÊWeÊaimÊforÊtheÊcommunityÊprogrammeÊ
clientsÊtoÊshowÊimprovementÊ(lowerÊscores).

The Satisfaction with Life Scale
TheÊSatisfactionÊwithÊLifeÊScaleÊmeasuresÊoverallÊsatisfactionÊthroughÊanswersÊtoÊfiveÊquestionsÊ
askedÊbeforeÊandÊafterÊservice.ÊOrangeÊscoresÊrepresentÊinitialÊscores,ÊtheÊpurpleÊbarsÊrepresentÊ
scoresÊonÊcompletion.ÊOverallÊsatisfactionÊimprovedÊbyÊ16%

Key Outcome Measures

Mayo Portland Adaptability Inventory (MPAI IV)
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Satisfaction with Headway Services (Survey Results)

Outcome Rating Scale

'The staff in Headway are 
so caring and kind and 
take such great care and 
time with my mam I know 
she would be lost without 
them and so would we'

-Family member survey 
respondent

The Outcome Rating Scale
TheÊOutcomeÊRatingÊScaleÊ(ORS)ÊmeasuresÊtheÊ
clientsÊviewsÊonÊtheirÊownÊprogressÊinÊpsychologyÊ
services.ÊScoresÊareÊtakenÊbeforeÊandÊafterÊ
interventionÊandÊcompared.ÊResultsÊshowÊanÊ
overallÊimprovementÊfollowingÊtheÊcompletionÊofÊ
theÊintervention.

Survey Results
ResultsÊfromÊtheÊUSPEQ®ÊandÊfamilyÊmembersÊstakeholderÊsurveyÊshowÊcontinuedÊhighÊlevelsÊofÊ
satisfactionÊwithÊtheÊservice.ÊResultsÊfromÊ2016ÊareÊdisplayedÊforÊcomparison.
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Investing in our Clients
HeadwayÊreceivesÊfundingÊfromÊtheÊHSEÊunderÊsectionÊ39ÊofÊtheÊHealthÊActÊ2004.ÊInÊ2017ÊweÊ
receivedÊfundingÊofÊ€3.06mÊfromÊtheÊHSEÊunderÊseveralÊServiceÊArrangements.ÊServicesÊincludeÊ
dayÊservices,ÊaÊpsychologyÊandÊsocialÊworkÊservice,ÊcommunityÊintegrationÊprogrammes,ÊsupportedÊ
employment,ÊfamilyÊsupportÊandÊrehabilitationÊtrainingÊprogrammesÊasÊwellÊasÊinformationÊandÊ
support.ÊÊWeÊalsoÊreceivedÊfundingÊfromÊgrants,ÊotherÊgovernmentÊsources,ÊlotteryÊfundingÊandÊ
fundraisingÊactivitiesÊmakingÊupÊtheÊtotalÊincomeÊofÊÊ€3,567,986.ÊAllÊfundsÊareÊinvestedÊforÊclientsÊto:Ê

1. ToÊprovideÊservicesÊinÊlineÊwithÊbestÊpracticeÊwithÊanÊemphasisÊonÊqualityÊimprovement

2. ToÊsupportÊanÊempowerÊclientsÊtoÊmaximiseÊtheirÊindependenceÊbyÊdevelopingÊmeaningful,Ê
personal,Êsocial,ÊrehabilitationÊandÊvocationalÊgoals

3. ToÊenhanceÊservicesÊprovidedÊtoÊexistingÊclientsÊandÊtoÊdevelopÊandÊexpandÊservicesÊtoÊreachÊ
newÊclients

4. ToÊcommunicateÊeffectivelyÊtoÊenhanceÊawarenessÊofÊbrainÊinjuryÊandÊsupportÊservicesÊ
development

HeadwayÊcontinuesÊtoÊmaximiseÊtheÊvalueÊforÊourÊclientsÊdespiteÊtheÊlimitedÊfundsÊavailableÊandÊ
aspireÊeveryÊyearÊtoÊincreaseÊourÊincomeÊtoÊensureÊbetterÊservicesÊforÊpeopleÊwhoÊsurviveÊbrainÊ
injury.Ê

Expenditure Breakdown
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Financial Statments
Headway (Ireland) Company Limited by Guarantee
Statement of Comprehensive Income
For the financial year ended 31 December 2017

2017 2016

€ €

Income  3,567,986 3,550,169

Gross Income  3,567,986 3,550,169

Administrative expenses (3,508,567) (3,502,366)

Operating surplus  59,419 47,803

Interest receivable and similar income  60 640

Interest payable and similar charges  (3,839) (5,230)

Surplus before tax 55,640 43,213

Surplus for the financial year 55,640 43,213

Statement of Financial Position
As at 31 December 2017

2017 2016
€ € € €

Fixed assets

Tangible assets 1,831,469 1,479,937

1,831,469 1,479,937

Current assets

Debtors: amounts falling 
due within one year  155,084 136,270

Cash at bank and in hand  535,692 775,141

690,776 911,411

Creditors: amounts falling 
due within one year  (471,061) (505,072)

Net current assets 219,715 406,339

Total assets less current liabilities 2,051,184 1,886,276

Creditors: amounts falling 
due after more than one year (1,171,625) (1,063,697)

Net assets 879,559 822,579

Capital and reserves

Other reserves 166,848 165,508

Income account 712,711 657,071

Members' funds 879,559 822,579
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Shannonree Maher
TwoÊyearsÊagoÊonÊtheÊ10thÊofÊFebruaryÊ2016ÊmyÊ
lifeÊchangedÊforever,ÊIÊwasÊ17ÊyearsÊoldÊwhenÊIÊ
sufferedÊaÊstroke.ÊTheÊreasonÊforÊthisÊstrokeÊisÊ
unknown.ÊItÊhasÊleftÊmeÊwithÊcognitiveÊdifficulties,Ê
itÊhasÊleftÊmeÊwithÊweaknessÊdownÊmyÊleftÊarmÊ
andÊmyÊleftÊleg.ÊIÊalsoÊsufferÊseverÊnerveÊpainÊallÊ
downÊmyÊleftÊarm,ÊleftÊlegÊandÊtheÊleftÊsideÊofÊmyÊ
head.Ê

It'sÊhardÊbecauseÊatÊ17ÊyourÊlifeÊisÊjustÊstarting,ÊIÊ
wasÊinÊmyÊfinalÊyearÊofÊschoolÊandÊIÊwasÊsoÊ
excitedÊtoÊbeÊgoingÊtoÊcollegeÊtheÊfollowingÊ
year,ÊbutÊthatÊneverÊhappened.ÊMyÊlifeÊhadÊ
endedÊinÊmyÊeyes,ÊIÊwasÊnoÊlongerÊnormalÊlikeÊ
myÊfriendsÊandÊIÊcouldÊnoÊlongerÊdoÊasÊmuchÊasÊ
theyÊcould.ÊÊForÊtwoÊyearsÊIÊwasÊinÊdenial,ÊIÊjustÊ
wouldn'tÊacceptÊwhatÊhappenedÊnorÊwouldÊIÊ
acceptÊthatÊIÊamÊnowÊaÊ'NewÊRee'ÊaÊ'DifferentÊ
Ree'.ÊDepression,ÊanxietyÊandÊisolationÊ
consumedÊme,ÊIÊpushedÊeveryoneÊawayÊ
becauseÊIÊdidn'tÊwantÊtoÊdealÊwithÊmyselfÊorÊdealÊ
withÊfriendsÊandÊfamilyÊthatÊknewÊtheÊ'oldÊme'ÊandÊ
IÊjustÊdidn'tÊwantÊtoÊacceptÊthatÊthisÊhappenedÊtoÊ
me.Ê

WhenÊIÊstartedÊHeadwayÊatÊtheÊageÊofÊ18ÊIÊ
thoughtÊthatÊbeingÊaroundÊpeopleÊwhoÊhaveÊ
brainÊinjuriesÊlikeÊmeÊwouldÊmakeÊmeÊworse,ÊbutÊ
IÊneededÊit.ÊIÊwasÊyoungÊandÊdidn'tÊrealizeÊthatÊ
havingÊaÊstrokeÊwouldÊleaveÊmeÊwithÊaÊBrainÊ

Injury,ÊthatÊitÊwouldÊaffectÊ
meÊforÊtheÊrestÊofÊmyÊlife,Ê
Headway'sÊBrainÊinjuryÊ
managementÊclassesÊhasÊ
helpedÊmeÊunderstandÊ
brainÊinjuriesÊmore,ÊtheÊ
effectÊitÊcanÊhaveÊonÊmyÊ
dailyÊlifeÊandÊhowÊtoÊ
manageÊit.ÊLookingÊbackÊIÊ
amÊsoÊgratefulÊIÊfoundÊ
Headway,Êit'sÊaÊplaceÊIÊfeelÊ
comfortable.ÊForÊmeÊHeadwayÊwasÊtheÊ
lightÊduringÊdarkÊtimesÊinÊmyÊlife.Ê

NowÊIÊamÊnearlyÊ20ÊyearsÊoldÊandÊIÊknowÊIÊwouldÊ
neverÊhaveÊrecoveredÊasÊwellÊasÊIÊhaveÊifÊIÊhadn'tÊ
foundÊHeadway.ÊIÊamÊforeverÊthankingÊmyÊ
motherÊforÊbringingÊtheÊleafletÊhome.ÊIÊamÊnowÊ
completingÊaÊVocationalÊProgrammeÊwhichÊisÊtheÊ
bestÊoptionÊforÊmeÊandÊonceÊIÊhaveÊcompletedÊitÊIÊ
willÊhopefullyÊgoÊonÊtoÊfurtherÊeducation.ÊÊI'dÊhateÊ
toÊthinkÊwhereÊI'dÊbeÊifÊaÊplaceÊlikeÊHeadwayÊ
didn'tÊexist,ÊwithoutÊHeadwayÊhelpingÊmeÊ
throughÊrecovery,ÊguidingÊme,ÊIÊwouldn'tÊhaveÊ
acceptedÊwhatÊhappenedÊtoÊme,ÊIÊwouldÊstillÊ
thinkÊmyÊlifeÊwasÊover.

YouÊcanÊreadÊmoreÊaboutÊShannonree'sÊ
experienceÊatÊherÊblogÊ"YoungÊStrokesÊHappen"Ê
atÊyoungstrokeshappen.blogspot.ie
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Dublin Head office and 
Rehabilitation Centre:

Vocational,ÊLongÊTerm,ÊSkillsÊ

Devpt,ÊCommunityÊProgrammes,Ê

PsychologyÊandÊFamilyÊsupportÊ

andÊInformation

Sandymount Centre (Dublin):
LongÊTermÊprogrammes

ÊÊÊÊÊÊÊÊÊÊÊÊÊÊ

Cork Rehabilitation Centre 
Ballincollig

LongÊTerm,ÊCommunityÊ

Programmes,ÊSocialÊWorkÊandÊ

FamilyÊsupportÊandÊInformation
Cork Rehabilitation Centre 
Carrigrohane 

Vocational,ÊSkillsÊDevpt,Ê

CommunityÊProgrammes,ÊSocialÊ

Work,ÊPsychologyÊandÊFamilyÊ

support,ÊInformation

Mallow Centre, 
Cobh Centre

LongÊTermÊprogrammes

Finglas Training Centre (Dublin):Ê
SkillsÊDevpt

Clondalkin Training Centre (Dublin):
SkillsÊDevpt

Mid West Rehabilitation 
Centre Limerick

Vocational,ÊSkillsÊDevpt,Ê

LongÊterm,ÊCommunityÊ

Programmes,ÊFamilyÊ

support,ÊInformation.

Carlow Centre:
InformationÊandÊFamilyÊ

Support

Kerry Centre:

PsychologicalÊandÊFamilyÊ

Support,ÊInformation

Headway,ÊBrainÊInjuryÊServicesÊ&ÊSupportÊprovidesÊcommunity-basedÊrehabilitationÊservicesÊforÊ
adultsÊlivingÊwithÊAcquiredÊBrainÊInjury.ÊOurÊflexibleÊandÊpersonÊcentredÊservicesÊareÊcraftedÊtoÊ
respondÊtoÊindividuals�Êneeds.ÊWeÊprovideÊtheÊhighÊstandardsÊofÊrehabilitativeÊsupportÊandÊ
continuumÊofÊcareÊthatÊisÊconsistent,Êflexible,ÊadaptableÊandÊopen.Ê

Headway Centres in Ireland
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