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Headway (Ireland) Company Limited by Guarantee

Trustees' Annual Report (continued)
For the financial year ended 31 December 2019

The Trustees, who are also Directors for the purposes of company law, present their annual report and the audited
financial statements for the financial year ended 31 December 2019.

Headway (Ireland) Company Limited by Guarantee is a company incorporated in the Republic of Ireland. The
company is a registered charity with charity number 7417 and company registered number 198247 with a registered
address at Blackhall Green, Blackhall Place, Dublin 7.

Headway's objectives

The company's mission is to bring positive change in the lives of those affected by an acquired brain injury.
The company’s objectives are:

(i) to provide a range of rehabilitative services for people with an acquired brain injury;
(ii) to provide information and support for families and carers of people with an acquired brain injury; and
(iii) to raise awareness of and provide information about acquired brain injury.

deadway's activities
During the financial year in focus Headway provided,

- service to 1,342 people (up 1.9% );

- telephone supportt to 962 people (up 1.8% );

- received 446 new referrals (up 27% *##¥); and

- provided 70,925 hours of rehabilitation (up 7.9%).

ek Services are at a maximum level hence the small 1.9% increase and within cutrent resources this is not going
to change significantly. The worrying aspect is the significant increase in referrals which are up 27%. Assuming
these referrals are suitable for Headway services it will mean waiting times for access to services will become longer.

Headway's achievements and performance

Continuous quality control with an emphasis on outcomes is conducted with clients to ensure satisfaction with the
services provided. Our continuing journey for constant quality improvement is being dealt with through our
Performance Improvement Plan as submitted to our accrediting agency CARF (Commission for the Accreditation
of Rehabilitation Facilities).

Within limited resources Headway is continuously juggling to try and offer clients the optimum service from
referral, to assessment to service and whilst great progress was made with our waiting lists in 2019 the significant
increase in referrals will cause difficulty in maintaining the progress made last year without an increase in resource.
This 1ssue is constantly brought to the attention of the HSE.

Planning was submitted to Cork City Council in March 2019 for a significant ground floor development on the
newly acquired site on the Carrigrohane Road. Planning was granted subject to the provision of certain further
information and reports. The approximate cost of the development is €2.5million (although building cost inflation
may increase this figure). Headway is udlising €.5 million of own funds. There is significant political, HSE and
community support for the project and an application has been made to Central Government for €1 million
support. Headway has embarked on an awareness raising, communication and fundraising campaign to raise €1

million.
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Headway (Ireland) Company Limited by Guarantee

Trustees' Annual Report (continued)
For the financial year ended 31 December 2019

From a risk perspective the cost of the loan for the new site is equivalent to the rent we were paying and guarantces
sccurity of tenure. At worst we may need to continue to operate from two sites for the moment and develop the
Carrigrohane site over the term of the Planning Permission.

Our Strategic Plan is generally running to target — the Board is appraised of the progress at Board mectings.
Our Strategic Plan takes into account the significant under investment in neuro rehabilitation services despite the
ambitions articulated in the Neuro-Rehabilitation Strategy 2011 -2015.

Impact of services to clients

Headway is contracted to provide services by the (Health Service Executive) HSE under Service Level
Arrangements which refers to Headway’s specific expertise in providing quality service.

Headway committed to a quality improvement journey some years back by applying for and attaining the highest
level of accreditation from CARFE. As part of the accreditation Headway must carry out an annual independent
survey with clients which is benchmarked internationally.

[Headway continues to perform very strongly in the independent benchmarked survey.

There are normally five highest score arcas highlighted but this increased to nine for Headway in 2019 as follows:

e Respectful of culture 99.3%

e Respected as a person 99.3%

o Respectful of gender 99.3%

¢ Respecttul of sexuality 99.3%

e Staff respected privacy 99%.

o [elt safe here 99.3%

¢ Respectful of age 99%

o Information was kept private 99%

e Overall satisfaction with service received 99%

All other scores were 90% plus, with the exception of the three below

e Where to get help in the community 85.6%
o Able to do things without barriers 86.1%
o Able to deal with everyday activities 86.2%

The three lower scores, although relatively high, are not directly within the control of Headway as they refer to
other services, the living environment and the level of impairment of the person as a consequence of the brain
injury but they do frame how we try to improve our services and explain the challenges people with brain injury
face to the government, state setvices, commercial services and the public at large.

Headway secks to measure the quality of it’s interventions with clients through internationally recognised tools such

as,
¢ Satisfaction with Life Scale
e Outcome Rating Scale

e The Mayo Portland Adaptability Inventory
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Headway (Ireland) Company Limited by Guarantee

Trustees' Annual Report (continued)

For the financial year ended 31 December 2019

Performance
Strategic plan 2019 — 2021 contains 3 strategic Objectives

To Develop Organisational Capacity (to ensure we are adequately funded, availing of all funding
opportunities, communicating and sharing information effectively internally, making maximum use of I'T
and AT (assistive technology) and ensuring the Board is well briefed and the organisation well managed.

To ensure Quality, Best Practice and Outcomes are evident throughout the organisation.

To Build effective relationships with all stakeholders, research and support stroke service and to support
client advocacy initiatives.

EEN

Progress is reported to the Board at each Board meeting.

Financial review

The surplus for the financial year, after taxation, amounted to €148,984 (2018 - €155,796). This comprises an
unrestricted surplus of €69,253 a restricted surplus of €55,976 and designated funds of €23,755.

Total income for 2019 increased by €304,308 (8%), this is an increase in Grant income of €350,144 and a decrease
in fundraising income of (€45,836).

The additional grant income in 2019 was received from HSE Midwest, HSE South, HSE Dublin North and HSE
Dublin South West from Early School Leavers funding.

Total expenditure for 2019 increased by €311,120 (8.5%). A largest item of expenditure is wages and salaries which
increased by €257,063 in 2019. This increase in cost arises due to additional staff recruited for service expansion
and to pay increases implemented.

Based on the results for the financial year, the year end financial position and the approved 2020 budget, the Board
of Trustees believes that the company has adequate resources to continue in operational existence for the
foreseeable future. For this reason the Board continues to adopt the ‘going concern’ basis in prepating the financial
statements.

Plans for the future

The organisation will continue to develop person and community-focused services, in line with New Directions.
Despite the rehabilitation services provided by Headway being a vital component of the Neuro Rehabilitation
Strategy the fact that the operationalising of the Strategy has not been funded means that people with brain injury
have litte short-term hope of a seamless continuum of care.

Demand for community services is increasing as evidenced by Headway referrals yet there has been no funding set
aside by the HSE for the overall implementation of the Neuro-Rehabilitation Strategy. The lack of funding is likely
to impede the development of an optimal continuum of care for a person with a brain injury.

‘T'he Neuro Rehabilitation Strategy 2011-2015 is long overdue and has been ignored by the funders for 5 years.
Bearing in mind that a fully funded Strategy would take years to implement the future is bleak for people with brain

injury.

The future plans are to be the best FHleadway can be in terms of quality, responsiveness and timeliness within
available resources.
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Headway (Ireland) Company Limited by Guarantee

Trustees' Annual Report (continued)
For the financial year ended 31 December 2019

Our accreditation survey is due for renewal in 2020.

The largest project in the history of the organisation is the Cork Carrigrohane development and this will necessitate
engagement with a wide number of stakeholders across many sectors. It is likely that Headway will need to consider
this as a five year project in light of the costs involved.

Embedded in our Strategy / plans is the critical need to work with others to deliver as comprehensive a service as
possible to the people we serve, particularly in the absence of additional funding.

Structure, governance and management
Currently the Board of Trustees has six members as follows:
Board of Trustees

Dr. Niall Pender

Mr. David Brabazon
Ms. Patricia Cotter

Mr. David Holden

Mt. Malachy Murphy
Ms. Anne Marie Cullen

Board Meetings
5th March 2019
11th June 2019

171 October 2019
3rd December 2019

The Memorandum and Articles of Association provide for a maximum number of twelve on the Board.

A strategic approach is adopted to ensure that there is adequate representation of the mix of skills and gender
balance required to effectively lead the organisation. A variety of sources are used such as Boardmatch, professional
people with whom the organisation comes into contact, nominations from current or past Trustees.

A CV is required, any references applying to the particular candidate are vetted, a review of skills mix assessed, an
interview is conducted between the Chair, or other appointed Trustee, the CEO and Secretary and the person 1s co-
opted until the next annual general meeting at which time they may put themselves forward for election.

The Board are happy to allow prospective Board members to “sample” Board meetings before commitment.
Detailed information is provided to the candidate as part of the induction process.

The key employee in terms of the Board is the CEO, Kieran Loughran. The CEO, who is directly accountable to
the Board, manages the day-to-day running of the organisation, making management decisions that are in
accordance with the agreed strategic, operational and annual plans and the direction provided by the Board. The
CEO is responsible for all operational matters. The CEO reports to the Board through the Chair. The Chair acts
on behalf of the Board to ensure that the CEO’s performance is appraised annually.
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Headway (Ireland) Company Limited by Guarantee

Trustees' Annual Report (continued)
For the financial year ended 31 December 2019

The Trustees who served at any time during the financial period were:

Dr. Niall Pender (Chairperson)

Mzr. David Brabazon

Ms. Patricia Cotter

Mr. David Holden

Mr. Malachy Murphy

Ms Anne Marie Cullen (appointed 29 January 2019)

Ms. Rachel Macaree (appointed 29 January 2019, resigned 22 October 2019)

Company Secretary Ms. Fiona Murphy

In accordance with Section 329 of the Companies Act 2014 the Trustees and secretary of the company who held
office at 31 December 2019 have no beneficial interests as the company is a company limited by guarantee having
no share capital.

(74

Key risks and uncertainties

The organisation Risk Management Plan is reviewed monthly by the executive and quarterly by the Audit and Risk
committee and annually by the Board.

The directors consider that the principal risks and uncertainties faced by the company are as follows:

Economic risk

Despite the economy doing well there is the continuing uncertainty of the consequences and implications of Brexit,
particularly a no deal Brexit. The general election result together with the Covid 19 crisis has brought a new
dimension to the running of the State and the management of Headway services. We are now in uncharted territory
and at the very least the economy is going to take a big hit.

Competitive risk

There is no other specialist brain injury service provider offering exactly the same services in the community as
Headway. By any metrics Headway offers excellent value for money and is an internationally accredited
organisation. The HSE have always acknowledged that services to people with brain injury are inadequate and that
additional development funding is unlikely to be available, especially in the short / medium term despite promises
about actioning the Neuro-Rehabilitation strategy. Headway always secks to work in partnership with other
agencies 1n the interests of clients.

The Board of Headway remains open to develop strategic alliances, shared services and consider merger provided
any such initiative will enhance services to people with brain injury and proper risk analyses are conducted.

Financial risk

Our funding is managed through Service Level Arrangement and we have close relationships with the HSE. Tight
financial controls are maintained and cash flow is monitored. In depth analysis of management accounts is
conducted monthly by management and quarterly at Audit and Risk Committee meetings and Board meetings. The
Audit and Risk Committee also meets with the auditors on an annual basis.

Service Level Agreements have been completed indicating a 1% “efficiency cut” across some services.
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Headway (Ireland) Company Limited by Guarantee

Trustees' Annual Report (continued)
For the financial year ended 31 December 2019

Grant accounting policy

Grants from the government and other donors are recognised as income when the entitlement to the grant income
is met. Income from grant agreements which are dependent on the provision of specific activities as per the grant
agreement (performance related grants) are recognised when the activity has been undertaken.

Income due but not yet received at the year end is included in debtors on the balance sheet and funds already
received in relation to future years but not yet expended are shown in creditors as deferred income. All statutory
grants are treated as restricted grants.

Fundraised income/donations are recognised when the income is received.

Capital grants in respect of buildings and equipment are amortised over the lives of the relevant assets.

Reserves policy
The Board of Trustees has a Reserves Policy in place which states:

o Unrestricted funds consist of general funds which are expendable at the discretion of the Board in
furtherance of the objectives of the company.

¢ Restricted funds represent amounts that Headway has at its discretion set aside for specific purposes, which
would otherwise form part of general reserves of the organisation.

In 2010 the Board of Headway agreed to seek to achieve a reserve sum equivalent to three months operational
costs or a figure of €882,465 as of today. This reserves policy was introduced during the period of annual funding
cuts, when Headway had no banking facilities and when fundraising was extremely difficult. It was agreed that the
Audit and Risk Committee would keep this under review.

In conversations with both the HSE and Grant Thornton it was suggested that this level of reserve is no longer
necessary and that reserves should primarily be for special projects and other investments supporting the service
and our clients.

In light of the above and the fact that reserves stood at €1,027,080 at December 2018 the Board agreed to make
available €250,000 towards the site development in Cork at the appropriate time. Total funds held as at 31
December 2019 was €1,167,789.

Remuneration policy

Headway average staff numbers for 2019 were 70. A small number of interns and volunteers support our work on a
rolling basis. Headway is largely funded by the HSE and commits to the provision of services based on head and
salary count.

Exccutive and staff remuneration are within relevant Public Sector pay scales currently in place. Since the Public
Sector pay cuts have ceased and the Financial Emergency Measures in the Public Interest regulations relaxed
Headway is finding the recruitment and retention of staff more difficult.

As a Section 39 organisation, not directly funded for increments, this provides an ongoing challenge and risk for the

organisation as referenced under Economic and Financial risk.
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Headway (Ireland) Company Limited by Guarantee

Trustees' Annual Report (continued)
For the financial year ended 31 December 2019

Accounting records
The measures taken by the directors to ensure compliance with the requirements of Sections 281 to 285 of the
Companies Act 2014 with regard to the keeping of accounting records, are the employment of appropriately

qualified accounting personnel and the maintenance of computerised accounting systems. The company's
accounting records are maintained at the company's registered office at Blackhall Green, Blackhall Place, Dublin 7.

Research and development activities

There were no research and development activities during the financial year.

Statement on relevant audit information

Fach of the persons who are directors at the time when this Directors' report is approved has confirmed that:

o so far as the director 1s aware, there is no relevant audit information of which the company's auditor is
unaware, and

5 the director has taken all the steps that ought to have been taken as a director in order to be aware of any
relevant audit nformation and to establish that the company's auditor is aware of that information.

Branches cvutside the state

T'here are no branches of the company outside the State.

Events since the end of the financial year

On the 11th of March 2020, the World Health Organisation officially declated COVID-19, the disease caused by
novel coronavirus, a pandemic. Management is closely monitoring the evolution of this pandemic, including how it
may affect the Company. In line with advice issued by the government, the Company have implemented significant
procedures and safeguards to ensure well-being of staff and the public. All group and centre based facilities have
been cancelled. The Company are supporting as many clients as possible in the best way they can mainly through

the use of the Company’s helpline, individual telephone support and video conferencing.

The HSE is the Company’s main funder and they have indicated existing funding streams will remain in place,
however, nanagement has not yet determined the financial impact of these events for future periods.

Auditor
The auditor, Grant Thornton, continues in office in accordance with section 383(2) of the Companies Act 2014.

This report was approved by the board and signed on its behalf.

Dr. Niall Patrick Pender (Chairperson) Mzt. David Brabazon
Dircctor Director

Date: S-/ SI Ao
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Headway (Ireland) Company Limited by Guarantee

Trustees' Responsibilities Statement
For the financial year ended 31 December 2019

The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance with
Lrish law and regulations.

Irish company law requires the Trustees to prepare the financial statements for each financial year. Under the law,
the Trustees have elected to prepare the financial statements in accordance with Irish Generally Accepted
Accounting Practice In Ireland, including Financial Reporting Standard 102 “The Financial Reporting Standard
applicable in the UK and Republic of Ireland'.

Under company law, the Trustees must not approve the financial statements unless they are satisfied that they give
a true and fair view of the assets, liabilities and financial position of the company as at the financial year end date, of

the profit or loss of the company for that financial year and otherwise comply with the Companies Act 2014.

In preparing these financial statements, the directors are required to:

© sclect suitable accounting policies and then apply them consistently;
° make judgments and accounting estimates that are reasonable and prudent;
° state whether the financial statements have been prepared in accordance with applicable accounting

standards, identify those standards, and note the effect and the reasons for any material departure from those
standards; and

e prepace the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The Trustees are responsible for ensuring that the company keeps or causes to be kept adequate accounting records
which correctly explain and record the transactions of the company, enable at any time the assets, liabilities,
financial position and profit or loss of the company to be determined with reasonable accuracy, enable them to
ensure that the financial statements and Trustees' report comply with the Companies Act 2014 and enable the
financial statements to be audited. They are also responsible for safeguarding the assets of the company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

On behalf of the board

Dr. Niall Patrick Pender (Chairperson) Mzr. David Brabazon
Director Director

Date: S/ 5 , Qoo
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GrantThornton

Independent Auditot's Report to the Members of Headway
(Ireland) Company Limited by Guarantee

Opinion

We have audited the financial statements of Headway (Ireland) Company Limited by Guarantee, which comprise
the Statement of Financial Activities for the financial year ended 31 December 2019 the Statement of Financial
Position, the Statement of Cash Flows as at 31 December 2019, and the related notes to the financial statements,
including a summary of significant accounting policies.

The financial reporting framework that has been applied in their preparation of the financial statements is Irish law
and accounting standards issued by the Financial Reporting Council including FRS 102 ‘The Financial Reporting
Standard applicable in the UK and Republic of Ireland' (Generally Accepted Accounting Practice in Ireland).

[n our opinion, Headway (Ireland) Company Limited by Guarantee's financial statements:
° give a true and fair view in accordance with Generally Accepted Accounting Practice in Ireland of the assets,

liabilities and financial position of the company as at 31 December 2019 and of its financial performance and
cash flows for the financial year then ended; and

have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are further described in the 'responsibilities of the auditor
for the audit of the financial statements' section of our report. We are independent of the company in accordance
with the ethical requirements that are relevant to our audit of financial statements in Ireland, namely the Irish
Auditing and Accounting Supervisory Authority (IAASA) Ethical Standard concerning the integrity, objectivity and
independence of the auditor, and the ethical pronouncements established by Chartered Accountants Ireland,
applied as determined to be appropriate in the circumstances for the entity. We have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (Ireland) require us to
report to you where:

o the Trustees' use of the going concern basis of accounting in the preparation of the financial statements 1s
not appropriate; or

° the Trustees have not disclosed in the financial statements any identified material uncertainties that may cast

significant doubt about the company's ability to continue to adopt the going concern basis of accounting for
a period of at least twelve months from the date when the financial statements are authorised for issue.
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> GrantThornton

Independent Auditot's Report to the Members of Headway
(Ireland) Company Limited by Guarantee (continued)

Responsibilities of the auditor for the audit of the financial statements - continued

»

o Conclude on the appropriateness of management's use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may
cast significant doubt on the company's ability to continue as a going concern. If they conclude that a
material uncertainty exists, they are required to draw attention in the auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify their opinion. Their
conclusions are based on the audit evidence obtained up to the date of the auditor's report. However, future
events or conditions may cause the company to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves a true and fair view.

The Auditor shall communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal control
that may be identified during the audit.

The purpose of our audit worlt and to whom we owe our responsibilities

This report is made solely to the company’s members, as a body, in accordance with section 391 of the Companies
Act 2014. Our audit work has been undertaken so that we might state to the company’s members those matters we
are required to state to them in an auditor’s report and for no other purpose.

To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the company
and the company’s members as a body, for our audit work, for this report, or for the opinions we have formed.

Noel Delaney FCA

for and on behalf of
Grant Thornton
Chartered Accountants
Statutory Audit Firm
Dublin 2

Date: Q@ME‘@’M
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Headway (Ireland) Company Limited by Guarantee

Notes to the Financial Statements
For the financial year ended 31 December 2019

19.

Related party transactions

No other transactions with related parties were undertaken such as are required to be disclosed under FRS
102 Section 33.

Company status

This is a company limited by guarantee and accordingly has no share capital. In the event of the company
being wound up, each member is liable to an amount not exceeding €1.27.

Approval of financial statements
5 May 2020.

The board of directors approved these financial statements for issue on

i

Events since the end of the financial year

On the 11th of March 2020, the World Health Organisation officially declared COVID-19, the disease
caused by novel coronavirus, a pandemic. Management is closely monitoring the evolution of this pandemic,
including how it may affect the Company. In line with advice issued by the government, the Company have
implemented significant procedures and safeguards to ensure well-being of staff and the public. All group
and centre based facilities have been cancelled. The Company are supporting as many clients as possible in
the best way they can mainly through the use of the Company’s helpline, individual telephone support and
video conferencing.

The HSE is the Company’s main funder and they have indicated existing funding streams will remain in
place, however, management has not yet determined the financial impact of these events for future periods.
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